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VE HOAT PONG CUA HQI PONG QUAN TRI NAM 2024
REPORT ON ASSESSMENT OF INDEPENDENT MEMBERS OF
THE BOARD OF DIRECTORS ON THE PERFORMANCE OF
THE BOARD OF DIRECTORS IN 2024

Dénh gia vé& hoat dong cua Hoi déng quan tri (HDQT) Cong ty trong nam 2024, thanh vién
doc 1ap HDQT nhan dinh chung nhu sau:

Assessing the performance of the Company's Board of Directors in 2024, the independent
members of the Board of Directors have the following general comments:

- HDQT Cong ty da thuc hi¢n cong tac quan tri v6i tinh than trach nhiém cao va sy minh
bach tuyét déi, tudn thu nghiém ngat cac quy dinh 4p dung dbi vai Cong ty dai ching.
Cac cude hop cua HDQT duoc tri¢u tép kip thoi, tuén thu day du cac quy trinh, thu tuc
quy dinh trong Diéu 1¢ va Quy ché ndi bo vé quan tri Cong ty. Tai moi cudce hop, céc
thanh vién HDQT déu tham g gia thdo ludn, danh giaky ludng va toan di¢n cac noi dung,
nham dé xuit nhimg dinh hudng va giai phap t6i uu nhét vi loi ich chung cia Cong ty.
The Board of Directors of the Company has carried out its governance with a high
sense of responsibility and absolute transparency, strictly complyving with the
regulations applicable 1o public companies. Board meetings were convened prompily,
Jully ¢ ()mp/ymw with the processes and procedures stipilated in the Charter ad
Internal Regulations on Corporate Governance. At each meeting, members of the
Board of Direciors participated in discussing and thoroughly and comprehensively
evaluating the contents, in order to propose the most optimal orientations and solutions
Jor the common interests of the Company.

- Nhitng van dé then chét lién quan dén chién luoc kinh doanh, mé rong thi truong, dau
tu cong ngh¢ va xiy dung hé thdng quan ly duge HIDQT thudng xuyén xem xét va
danh gia trong cac cudc hop dinh ky, dam bao phu hop voi muc tiéu phat {rién bén
vitng ctia Cong ty.

Key issues related 1o business strategy, market expansion, technology investment and
management system development are regularly reviewed and evaluated by the Board



of Directors in regular mee{mgs ensuring compliance with the Company's sustainable
development goals.

Moi quyét dinh ctia ITDQT tai cac cudc hop déu duge thong qua theo nguyén tac da s6.
Bién ban cudc hop duoc lap day du, chinh xéac va ¢6 chi ky xé4c nhan cua tit ca cac
thanh vién HDQT tham du, dam béo tinh phép 1y va minh bach trong quan tri.

All decisions of the Board of Directors at meetings are approved by majority rule.
Minutes of the meeting are fully and accurately prepared and signed by all attending
members of the Board of Directors, ensuring legality and transparency in governance.

Ve co cau to chie:
About organizational structure:

Trong nam 2024, HBQT Cong ty cb phan BCG Energy (BCGE) c6 tit ca 07 thanh vién.
C6 05 thanh vién khong didu hanh (khéng nidm gitr chire vu quan 1y tai Cong ty), 01
thanh vién doc 1ap va 01 thanh vién tham gia diéu hanh ndm giit vi tri Tong Giam déc.
In 2024, The Board of Directors of BCG Energy Joint Stock Company (BCGE) has a
total of 07 members. There are 05 non-executive members (not holding a management
position at the Company), 01 independent member and 01 executive member holding
the position of Chief Executive Officer.

Toan by cdc thanh vien HPQT déu tham gia day du va tich cuc vao cac hoat dong
hoach dinh, kiém soat tuan thu, phén bién chién lugc, dam bao bt cac thong 1¢ quan tri
cong ty chuan muc.

All members of the Board of Directors will fully and actively participate in planning,
compliance control. strategic review activities, and ensure good corporate governance
practices.

Ve co ché vin hanh hoat dng:
About the operating mechanism:

- Trong nam 2024, HDQT da t6 chirc long cong 50 phién hop dudi cac hinh thire truc
tiép, truc tuy(,n hodc két hop ca hai nham dam bao hi¢u qua va tinh kip thoi trong
cong tac dicu hanh.

In 2024, the Board of Directors held a total of 50 meetings in the Jorm of direct
meetings, online meetings or a combination of both to ensure efficiency and
timeliness in management.

- Céc cude hop dugc triéu tap theo lich trinh cu thé, chudn bi tai licu day di va tuéin

thu nghiém ngat quy dinh tai Diéu 1¢ Céng ty cling nhu cac quy dinh phap luat hién
hanh.

Meetings were convened according to a specific schedule, with full preparation of

documents and strict compliance with the provisions of the Company's Charter as
well as current legal regulations.

- T'ai mdi phién hop, cic thanh vién HDQT da tich cuc thao luan, phan bién va danh
gid toan dién, ky ludng cac ndi dung nhim dua ra cac dinh hudng va giai phap 16i
uu, dam bdo 1¢i ich cao nhét cho Cong ty.

At each meeting, members of the Board of Directors actively discussed, commented
on and comprehensively and thoroughly evaluated the contents in order 1o provide
optimal directions and solutions, ensuring the highest benefits for the Company.



Céc van dé trong yéu lién quan dén chién luoc, ké hoach kinh doanh, tai chinh, vin
héa doanh nghip va xay dung hé théng quan ly déu duoc HDQT phdi hop chit chd
v6i Ban didu hanh thao ludn va xem xét k¥ ludng.

Important issues related to strategy, business plan, finance, corporate culture and
building a management system were discussed and carefully considered by the
Board of Directors in close coordination with the Executive Board,

Moi diéu chinh vé& ké hoach dau tu va chién luge mai déu duoe nghién ctu doc 1a ap,
dua trén céc co sé khoa hoc, ddng thoi duoc phan bién nghiém tuc gitta HHDQT va
Ban diéu hanh nhim dam bao tinh kha thi va hi¢u qua.

Al adjustments to investment plans and new strategies are independently
researched, based on scientific grounds, and are seriously reviewed between the
Board of Directors and the Management Board (o ensure Sfeasibility and
effectiveness.

3. Ve két qua cong tdc quain tri va gidm sat:
About governance and supervision:

V¢ tong thé, IIDQT da hoan thanh 6t vai trd ctia minh trong viéc trién khai cac ké
hoach, chu truong va dinh hudng chién luge do Dai hoi dong ¢b dong (DHDCD)
dé ra.

Overall, the Board of Directors has fulfilled its role well in implementing the plans,
policies and strategic directions set forth by the General Meeting of Shareholders
(GMS).

HDQT nghiém tuc tuan thi cac quy dinh vé& quan tri cOng ty, thuong xuyén tricu
tap cac cudc hop dinh ky va bét thuong > nham kip thoi chi dao va ban hanh céc quyét
dinh phu hop v01 tinh hinh thue té.

Ihe Board of Directors strictly complies with the regulations on corporate
governance, regularly convenes regular and irregular meetings to prompily direct
and issue decisions in accordance with the actual situation.

HDQT da thuc hién day du vai trd, trach nhiém trong cdng tac chi dao, hd tro va
gidm st Ban diéu hanh thyuc hién céc noi dung duge DPHDCD va HDQT phé duyét,
dam bao tuan thi phap luat déng thoi can bang loi ich gitra Cong ty va céc co dong.
The Board of Direciors has fully performed its role and responsibility in directing,
supporting and supervising the Management Board in implementing the contents
approved by the General Meeting of Shareholders and the Board of Directors,
ensuring compliance with the law while balancing the interests between the
Company and shareholders.

Céc thanh vién HDQT kiém nhiém chirc danh trong Ban diéu hanh tich cuc tham
du cde cude hop dinh ky va bat thudng cta Ban didu hanh. Nhiing quycl dinh quan
trong ctia Ban diéu hanh déu duoc phan tich, phan bi¢n va tham van ky ludng tur
cdc thanh vién HDQT hodc Chu tich HDQT nham bao vé loi ich tdi uu cta Cong
ty.

The members of the Board of Directors who concurrently hold positions in the
Management  Board actively attend regular and irregular meetings of the
Management Board. Important decisions of the Management Board are carefully
analyzed, criticized and consulted by the members of the Board of Directors or the
Chairman of the Board of Directors to protect the best interests of the Company.
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- Cac thanh vien HDQT ludn cha dong nhan dién vai tro, trach nhiém hd tr o Ban diéu
hanh, d()ng thoi chia s¢ kinh nghiém va tuong tdc chit ché véi Ban didu hanh trong
cOng tac quan tri doanh nghiép. ..

Board members abways proactively identify their roles and responsibilities to
support the Management Board, while sharing experiences and closely interacting
with the Management Board in corporate governance...

4. Két luan:
Conclusions:

- HDQT da thyc hién day du chac nang dai dién cho chu s¢ hitu trong vi¢e gidm sat

hoat dong didu hanh cua Cong ty, dinh huéng phu hop va chi dao kip thoi nhiam
dam bao sir dung hi¢u qua cac nguon luc dé dat duoce cac chi tidu do DIDCD o giao,
dong thoi tuan thu nghiém ngdt cac quy dinh ctia phap luat va Didu 1¢ Cong ty.
The Board of Directors has fully performed its function of representing if?c’ owner
in supervising the Company's operations, providing appropriate orientation and
timely direction to ensure effective use of resources to achieve the targets assigned
by the General Meeting of Shareholders, while strictly complying with the
provisions of law and the Company's Charter.

- Nhin chung, tr ong nam 2024, mdc du cac bién dong trén thi truong thé eidi da anh
hudng manh mé& dén nén kinh t& vimo Viét Nam va gay tac dong lon dén hoat dong
phat trién kinh doanh ctia Cong ty, HDQT véi tinh thdn trach nhiém cao, doan két
va phdi hop hiéu qua da trién khai cac giai phap quyét lict va kip thoi tr ong cong
tac gidm sat, chi dao. HPQT da lam viée chat ch& voi Ban didu hanh dé didu chinh
phtt hop, kiém soét chi phi va tim kiém céc giai phap nhim théo o nhtng kho khan,

qua d6 g6p phan duy tri én dinh hoat dong san xuat kinh doanh trong nam qua.

f;z general, in 2024, although fluctuations in the world market have st ‘ongh
affected Vietnam's macro-economy and greatly impacted the ( /)mpum 's business
development activities, the Board of Directors with a high sense of res ponsibility,
solidarity and effective coordination has implemented drastic and Ekiilt.{}/ solutions
in supervision and direction. The Board of Directors has worked closelv with the
Lxecutive Board to make appropriate adjustments, control costs and seck solutions
lo overcome difficulties, thereby contributing to maintaining stable production and
business activities in the past year.
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